United Way of the Lower Eastern Shore

Affiliate Agency Budget Packet Guide


1.
Budget Form 1 - Agency Budget Overview
A.
List each program you are requesting funding for separately.  It is necessary to be consistent with matching the Program Letter and Program Title with subsequent forms.  Do not list programs for which you are not requesting United Way funding on this page.

B.
Note the signatures of the Chief Professional Officer and Chief Volunteer Officer are required.


2.
Budget Form 2 - Total Agency Budget
A.
Column heading on Budget Form 2 is as follows:

Last Year
This Year
Next Year
Increase or (Decrease)




   (1)
(2)
(3)
    (4)





FYE   /  /   
FYE    /  /   
FYE    /  /   
Col. 3 vs 2




Actual
Budgeted
Proposed
$               /           %

The "Last Year" column is your last completed fiscal year.  "This year" budgeted is the fiscal year you are currently operating in.  The "next year" proposed column reflects your proposed budget for next year.  United Way of the Lower Eastern Shore funding is on a January - December fiscal year.  FYE stands for Fiscal Year Ending - note the day/month/year in which the fiscal year is completed.

B.
The Increase/Decrease column is always Column 3 minus Column 2, and then divided by column 2 to reflect the percentage.  If this is a negative percentage, it should appear in brackets.

C.
Account 4700 - United Way of the Lower Eastern Shore funding in Column 3 should be what your total request is as also noted next to Total 2010 Funding Request on Budget Form 1.

D.
Account 5000 - This line item is to be detailed on Budget Form 6.

E.
Line A - Total Non-United Way of the Lower Eastern Shore Support (UWLES) 

Add all support and revenue line items except Line 4700 which is the support and revenue from UWLES.

F.
Line C - Total Support and Revenue 

Add Lines A and B

G.
   UW as % of Total Support & Revenue

               Divide Line B by Line C


