MEMORANDUM OF AGREEMENT BY AND BETWEEN

the united way of the lower eastern shore

and

                                       _______________________   (AGENCY NAME)

This agreement is entered with a spirit of mutual confidence, understanding and trust for the purpose of investing the funds raised by the United Way into local health and human service programs. 

It is agreed that:

1.
The Agency has elected to join the United Way with the understanding that United Way will assume responsibility for an annual fundraising campaign.  The allocable dollars of the campaign will be distributed to assist in the financial support of the Agency during the following year pursuant to policies and procedures approved by the United Way Board of Directors.  As a member, the agency is a recipient of United Way fundraising efforts.  The Agency is not an agent of the United Way and may not engage in any acts on behalf of United Way without prior written consent of United Way except as set forth in Paragraph Six (6) herein.

2.
United Way recognizes the right of the Agency to determine its program and services, its policy of operation, and to administer its own internal affairs.  However, the Agency, having met United Way criteria at the time of admission, agrees to operate within the framework of United Way's guidelines, policies and procedures.

3.
The United Way will establish an allocation for the Agency in accordance with policies and procedures approved by the United Way Board of Directors.  

4.
The United Way will allocate funds annually to the Agency in accordance with Paragraph Three (3), subject to guidelines for community investment contained herein and an annual review to determine the Agency's allocation, and/or further reviews by the United Way as deemed necessary, which when approved by the United Way's Board of Directors becomes the final allocation for the Agency for that year.  When the United Way has determined the amount to be allocated to the Agency in any particular year, the Agency will operate its program, as outlined, with the funds available.

5.
The Agency will participate actively in the promotion of United Way's fundraising, community investment and program activities and will encourage and enlist the participation of its constituency and members in such activities.  The Agency will conduct an annual United Way campaign among its employees and Board of Directors.


6.
The Agency will, whenever possible, incorporate in its year-round educational and public relations program its affiliation with the United Way.  The Agency will use the United Way logo on its regular stationery, brochures, and other printed materials, and display to the extent possible the logo on Agency vehicles and facilities.
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7.
The United Way will, in cooperation with the Agency, direct its own publicity so as to assist the Agency with its own educational program. The United Way will publicize its affairs and those of its member agencies as widely as possible.


8.
It is vitally important that Agency fundraising activities not be in competition with the annual United Way campaign.  A funded agency, therefore, shall not conduct an advertised, general or mass appeal to the public or to any corporations or businesses for the solicitation of funds during the annual Campaign time period of September 1st to November 15th and should not schedule special fundraising events during the same period.  Any funded agency that conducts a campaign to solicit funds during the time period herein will risk action taken by the Board of Directors that could result in a loss of funding.


9.
The United Way will accept contributions which are designated for a specific member non-profit agency.  These dollars will be considered "first dollars" and will be applied towards the Agency's community investment allocation, less approved operating expenses.  In the event that the designated amount exceeds the allocated dollars, the United Way Board of Directors shall determine whether an adjustment in the Agency's allocation will be made.


10.
The Agency will maintain a responsible management, with a qualified Board of Directors (unpaid), which shall meet at least twice (2) a year.


11.
The Agency must be incorporated as a non-profit organization providing services within the area of Worcester, Wicomico, Somerset or Dorchester Counties in Maryland and classified as tax-exempt under section 501(c)(3) of the Internal Revenue Code.


12.
The Agency will cooperate with other human care agencies in preventing duplication of effort and in promoting efficient and effective service delivery.


13.
The Agency will keep the United Way informed of any anticipated change in programs or services.  The United Way will keep the Agency informed of any anticipated changes in policies and procedures.


14.
The Agency will provide an annual audit of financial resources and procedures by an independent certified accountant and an IRS 990 tax form if total support and revenue exceeds $200,000; a financial review and 990 tax form are required for total revenues over $100,000; a compilation and a 990 tax form is required for total revenues under $100,000.  The Agency will also provide any financial information, deemed necessary by the United Way, upon request.

15.
The United Way and the Agency will not discriminate as to race, creed, religion, color, sex, ethnic origin and physical appearance in any practices relating to providing services, recruitment, employment, training and promotion and termination of personnel and will comply with Equal Opportunity Laws, Affirmative Action Regulations, and Americans with Disabilities Act Laws, as are applicable to employment of staff, and in the delivery of health and human services.


16.
The Agency must provide ample and reasonable evidence to substantiate the need for its program and justification for United Way funding on an annual basis.


17.
The Agency or United Way may terminate this agreement upon prior written notice to the other, subject to the following procedures:

a.
The Agency shall give United Way such written notice, as directed by the Agency's Board of Directors, on or before July 10th of the next succeeding campaign year (for example, to withdraw from the United Way for the Fall 2010 Campaign, such notice must be given on or before July 10, 2010).

b.
United Way shall give such notice of termination of any agency only when so directed by its Board of Directors following completion of a review and recommendation by the Community Investment Committee. The Agency will be given the opportunity to a fair hearing as set forth in 17(c).  The termination of an agency shall be effective within 90 days following the decision of the Board of Directors.

c.
The Agency shall have the opportunity to a fair hearing by a community investment appeals committee consisting of:  President of the United Way Board of Directors; Immediate Past Chairman of the Community Investment Committee; current chairman of the Community Investment Committee, 
(3) United Way Board members, none of whom served on the most recent Community Investment Committee and other Board members as deemed appropriate by the Board President.


18.
This Agreement will continue in effect from year to year, unless terminated by this agreement as herein provided.  A statement of recertification that this Agreement in its original or amended form has been reviewed by the Agency's Board of Directors will be submitted to the United Way at the time the Agency's budget is submitted to the United Way for the annual community investment review.


19.
United Way and the Agency shall use their best efforts to comply with both the explicit and implicit terms of this agreement.





Agency Name: _______________























______________________________________	


signature Chief volunteer officer/date








_____________________________________


signature Chief Professional officer/date











United Way of the Lower Eastern Shore




















______________________________________


signature Chief volunteer officer/date








_______________________________________


signature Chief Professional officer/date
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